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2.3 CHA|A dlE (Staged Build)

22

| HI® [H& T2 : WEB-INF/cl ./ /d /sql-map-props, xml [modified]

250 «: 40 +: 28

source file (file size : 737, IEEEG—mh

1| <2xm) version="1.0" encoding="UIF-2"2>
2| <configuration>
<propertiea>
4 <property>
5 <driverClassName>com.mysql.jdbe.Driver</driverClassNaze>
[ <url>jdbc:mysql://192.168.10.1:3306/web_service2uselnicode=truescharacterEncoding=ucfd</url>
7 <username>music</usernaze>
8 <password>1234s°</password>
9 <maxWeit>6000</maxwaity>

10 <maxActive>30</maxActive>

11 <maxldle>10</maxldle>

12 <minldle>$</minIdle>

13 <initialSize>5</initialSize>

14 <Encryprrfalase</Encrypt>

15 u3eM d0bject>rrus</usaM; dobject>
16 <useConnectionWatcher>true</useConnectionWatcher>
17 <uselogger>true</uselogger>

18 <slowQueryTime>3000</slowQueryTime>

19 <qQueryTimeout>10</queryTirmecut>

20 </property>

2i </properties>

22 | </configuration>

* # %

target file (file size : 739, HEEEEEGEG————

1| <2xml veraion="1.0" encoding="UTF-2"2>
2 | <configuration>

<properties>
<property>

<driverClassName>com.mysgl.jdbc.Driver</driverClasaName>
<url>jdbc:myaql://192.162.10.1:3306/web_service?uszeUnicode=truescharacterEncoding=utf</url>
<username>rusic</usernaze>

<password>12345~&* () </password> |
<maxWait>6000</maxwait>

<maxhctive>10</maxActive>

<maxIdle>2</maxIdle>

<minldle>2</minldle>

<initialSize>S</initialSize>

<Encryptrfalse</Encrypt>

<uzeManagedObjectd>Trus</ugeManagedObject>

<useConnectionWatcher>true</useConnectionWatcher>

<useLogger>true</uselogger>

<slowQueryTime>3000</slowQueryTime>

<queryTimeout>7</quaryTimeouc>

</property>
</properties>

22 | </configuration>
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BUG TRACKING SYSTEM
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1.1.1. &8857] - Actual BO/DAO 1.1.1. 28 > B HEET] > HeET| 1.1.1. %8 > 0 AnEta| » HEET| DU
Status: B2 Resolution: Task_Complete Status: M2 Resolution: Task_Complete Status: 12 Resclution: =3 sprint_all .2 =)
Version: sprint5 Version: sprint4 Wersion! sgrintd I
Compenent: Unknown Compenent: Unknown Component: Unknown =
B B SRl ] a

Original estimate! 3 Algt T Original estimate: 1 & Original estimate! 1 ‘& E =
Time spent: 10 2 T Time spent: 1 AlZH 108 Time spent: 1 AlZH 102
Remaining: Ch I Remaining: Oh Remaining: Oh
Assignee: 22 F{Blog] Azsignee: BEF Assignee: OIS
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1.1.2. 8 U SWStT| > AEE LIS TE =Y 1.1.2. € ) © S%E7| » A= ERFS T2 =7 (mockup) 1.1.2, % U ST > AAE WIS T =7 (B0 ;"3:'3?;33 Resolved: 360

one

Statust 2 Resslution: =3 Statust P2 Resclution: 3 Statust £ Resolution: =8
Version: sprint4 Version: sprint2 Version: sprints
Component: Unknown Component: Unknown Component: Unknown
X Original estimate; 2 A7 20 2 I Original estimate: WA Original estimate: 30 2
I Time spent: 40 2 A T Time spent: & Az Time spent: M/A
T Remaining: 1 A7} I Remaining: Ch Remaining: 30 &£
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{mockup) S {maockup)
Statust B2 Resslution: Task_Complete Statust EH2 Resolution: & Statust EE Resoclution: Task_Complete
Version: sgrint2 Version! sprint Wersion! sgrint2
Component: Unknown Component: Unknown Component: Unknown
Original estimate! NAA Original estimate: 1 AlZ Original estimate: M/A
A Time spent: 3 A7 Time spent: 302 # Tz sperts 1 Wz
Remazining: Ch Remazining: 30 2 Remaining: Ch
Assignee: 2215 Blog] Assignees: FHE{S2T) Aszsignee: 2215 Blog]

SOCIALAPPRIOG=147 T sociiarrroG-145 hd SOCIALAPPRIOG=125 T socwmisreeloG1E v  [H) socaLARPRLOG339 ) # hd sprirt_sll &7
1.1.2, %) U ST > A EEIAF TR =T U 1.1.2, % > T AWST|  AAE WEAL TR =T W 1.1.2, 8 257 > s ETAT TE =5 ux 0100518 2

{maockup)

Status: B2 Resolution: == Status: 212 Resolution: Task_Complete Statust B2 Resolution: =
Version: sprint_all Version! sgrint2 Wersion! sprints
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Rernalnlng. "h H.emalnlng. Dh Remalnlng Dh




16

TASK BOARD

CHART BOARD

RELEASED

E View - New | EI My lssues

ConlexT: | Default =

PLANNING BOARD

v =0 | | View Version | + SPRINT-ALL

[][HOUR BURNDOWN CHART

=]

Guideline

Burndown chart

Team effort

Estimate accuracy

Required daily burndown rate

Remaining hours

300
290
280
270
260
250
240
230
220
210
200
190
180
170
160
150
140
130
120
110
100

90

80

70

60

50

40

30

20

10

Start Date: 2010-08-01 - End Date: 2010-08-24

Burndown chart

287
279 o

271
262
253

241

236 237 236

227 225 229

219 a7
214

202

209
200

{ S () 4

—

195
1

70

0
02-8% 03-8% 04-6% 05-6% 06-8% 09-6% 10-8% 11-8% 12-8% 13-8% 16-8% 17-8% 18-8% 19-8% 20-6% 23-8% 24-6% 25-8%

Days

I~I=I~I




BTS

BUG TRACKING SYSTEM o] E2 B[S o 1| GREENHOPPER

JIEELC BESE: ON|OFF o3| 22
Project: (VRMAF) [hige] NHN SCRUM Dashboard
- ==AE: Duration: 1380/01/01 to 2010/09/03
Project Lead: 0|2& larity of f (2=)
= ! i - Versi L _ granularity of features(2
Reports: Open Issues | Road Map | Change Log | Popular Issues | Versions Hreation 34 # of features(A=) . E £ of features(2=)
\ o \ 2MDO| 5t 2MD=1%
+ SPRINT-ALL v HOUR BURNDOWN CHART |
I aas i 2 ° 2
275 SPRINT-ALL 1393 1447 72 1519
= EL (51
EHIE 250 SPRINT-1 94 52 15 67
I MNaone 225
: 2010-08-0 - SPRINT-2 74 30 9 39
010 £ 200 -
=) SPRINT-3 64 51 4 55
= 175
=} - 3 = = 57
E 150 SPRINT-4 63 52 5 57
B 125 SPRINT-3 23 73 7 30
& 100 SPRINT-G 198 85 1] 6
73 SPRINT-7 73 248 21 265
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25
oL EEHLE2 69 78 0 76
01234567 8 9101112131415161718139 oA 168 176 0 176
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EEHAEY 339 361 1 362
Regression Test 30 23 ] 23
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